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Duration: 4 days (over weekends)

Timings: 9:30 am — 6:00pm

Venue: Premium Business Hotel in Pune
Location: Pune

Telephone: 020-41322100; 9860361610; 9970688763
E-mail: contactus@morpheusarchetypes.com
Website: www.morpheusarchetypes.com
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Workshop Objective

Comprehensive training on Lean Six Sigma concepts in line
with international certification requirements

To assist participants through the international certifications

Who should participate in this workshop?

Professionals who wish to increase their ‘Individual Brand Equity’
in order to sustain and grow in their careers

Entrepreneurs who want to drive Lean Sig Sigma within their
Businesses

Quality Professionals aspiring to seek international certifications

Value through the workshop

Knowledge of Lean and Six Sigma Concepts and their application to
drive Process Excellence in your work areas

Prepares you to appear for International Certifications

Certifies you on the MA’s LSS Body of Knowledge in line with ASQs
BoK

Comprehensive Training Manuals for future reference

Post workshop support & assistance throughout the international
certification process

International Certifications

Americal Society of Quality — www.asq.org

Six Sigma Management Institute — www.ss-mi.com

Fees

Workshop Fees — INR 11000/- [incl. Breakfast, Lunch and Tea]

e Includes Lean Six Sigma Green Belt Certification from Morpheus
Archetypes, however, does not include International Certifications.
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Workshop Outline

O c t Introduction
Quality Overview
2 3 Lean Six Sigma Overview
Statistics Overview

O c t DMAIC Overview
Define Phase
2 4 Measure Phase
Minitab Orientation

O t LEAN Principles
C Analyse Phase
3 O Improve Phase

Lean Six Sigma Green Belt

O _t Improve Phase (contd.)
C Control Phase

3 1 Project Management Basics
Knowledge Assessment & Certification

Course Registration

Email: contactus@morpheusarchetypes.com
Call — Nilesh @ 9860361610; 020-41322100 Sanil @ 9970688763

Facilitators Profile

The facilitator has hands on experience in deployment of Six Sigma and Lean
across various industry domains like Telecom, Utilities, Industrial Automation
and Asset Management.

A Six Sigma Black belt, he has an overall work experience of 12+ years, primarily
in the field of Process Consulting & Quality Management using Six Sigma, Lean,
ISO, BPMS, Business Process re engineering methods.

Currently, he is a Director at Morpheus Archetypes Management Solutions Pvt.
Ltd., a management consultancy firm and heads their Process Consulting Group.

His earlier professional assignments have been with WNS Global Services,
Honeywell Automation and AXA Business Services where he has managed critical
initiatives/functions like Business Improvement, Six Sigma Lean & QMS
deployment and Risk Management.




